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Conceptual proposal – PWSRCAC Oil Spill Prevention and Response Funding Program 
Orson Smith, PWSRCAC member from Seward, Alaska  

Twenty-eight years have passed since the 1989 Exxon Valdez Oil Spill. Industry and government have 

spent $ billions to prevent oil spills and to prepare for oil spill response in Prince William Sound and its 

surrounding region, including around $100 million given by industry to PWSRCAC. The probability of an 

EVOS-scale oil spill disaster is much less now than in 1989, but improvement is always possible. 

Challenges ahead for PWSRCAC lie in the margin between past advances and future improvements.  

The Alaska Sea Grant Program (https://seagrant.uaf.edu/) provides a model for an approach that the 

PWSRCAC could take to solicit ideas and to achieve tangible improvements in oil spill prevention and 

response. Alaska Sea Grant regularly advertises requests for proposals with established target topics. 

Proposers from universities, government agencies, and commercial enterprises compete for Alaska Sea 

Grant funding. Once funded, Alaska Sea Grant requires that interim and final reports and presentations 

be provided in a manner equivalent to PWSRCAC’s prevalent mode of contracting. 

Adaptation by PWSRCAC of selected Alaska Sea Grant practices for broad solicitation of proposals could 

realize a number of benefits to PWSRCAC and its mission, such as: 

• More mission-oriented ideas for projects

• Reduced pressure on PWSRCAC volunteers and staff to develop detailed scopes, schedules, and

budgets for individual projects

• A wider pool of experts competing to address PWSRCAC-targeted issues

• More consistent demands on PWSRCAC for contract administration

• More consistent format and quality of reports and presentations

• Reduced reliability on a small cadre of PWSRCAC sole-source contractors

• Improved government and industry respect for PWSRCAC investigations

Professional respect from specialists in industry and government is important to PWSRCAC’s success. 

Ideas for projects could be solicited from government and industry as a part of the process. Government 

and industry ideas, if acted upon, would create partnership in the proposed funding program.  

A thumbnail sketch of a process follows. 

1. Summer and fall: Committees and staff formulate target project topics

2. December meeting: Targets are decided

3. February: advertise request for proposals due April

4. April: proposals received

5. May meeting: Awards decided, based on PWSRCAC mission-oriented criteria

6. July: Awards made

7. Subsequent May meeting: Previous year’s work presented (1-year contracts)

8. Subsequent June: Final reports due and final payments made

Initial implementation could be limited to around 1/8 of PWSRCAC’s annual budget and later increased 

to ¼ of the budget, if the program proves successful in achieving its prospective benefits. The balance of 

the budget would remain for continuing projects, staff support, and other PWSRCAC expenses.  
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